[image: image2.jpg]


 

Ss. Colman – John Neumann Basketball Program

Introduction 
Welcome to Ss. Colman-John Neumann’s Basketball Program. The intent of this document is to provide our parents and student athletes with a source of information to implement a successful basketball program for our school and more importantly our student athletes.

The degree to which we succeed lies in how well we (board members, coaches, parents and student athletes) follow the mission of our Athletic Board in conjunction with the Philadelphia Archdiocesan Youth Ministry Program. 

In the pages that follow you will find registration information along with various facts about the basketball program. We invite you to read over the documents with your student athlete (s) in an effort to fully understand the goals and objectives of our program. We trust you will find this program was developed in the spirit of Youth Ministry and welcome your feedback on ways to further improve it in this vein.
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Program Highlights

· Program: 

· For prospective players in grades 1-8


· Clinic (1-4) & CYO A-B Team (5-8)

· SCJN Priority: 

· All students who want to play do play….there are no “cuts”
· Student Athletes must be registered parishioners but need not attend SCJN school.
· NOTE: As of Nov. 2008, student athletes may play for both SCJN and their own school team. However, in order to be considered for the “A” team, the student athlete must designate, prior to tryouts, SCJN as their “primary” team and attend, at a minimum, 75%-80% of SCJN practices and games accordingly. This rule has been written to allow fairness to all student athletes who are only playing for SCJN, are eligible to play for the “A” team but are “bumped down” to the B team by a non SCJN student playing for more than 1 team and not 100% committed to the SCJN team.
· A-Team & B-Team: Players in grades 5-8 tryout for A-B Teams.  Key differences are:
· A-Team:
Plays A-Team level competition.
Eligibility is determined by try-out.
Equal playing time should not be expected or guaranteed.
· B-Team:
Plays B-Team level competition.
Focus involves instruction / practice of the basics of the sport.
Equal playing time should be expected.  All players should get a chance to start during the season.
· Try-outs:

· Students are required to try-out to make A-Team.
· All forms must be completed and fee paid prior to tryouts.
· Athletic Board (or Rep) approves roster before players are notified.
· Notification occurs by Coach calling Parent.
· Practices:

· Limited due to gym availability.  Therefore it is important players attend!

· Parents are requested not to attend practice.  It puts both player and coach in an uncomfortable situation.
· Games:

· CYO League schedule is available by Thanksgiving.  Tournament and non-league games are scheduled throughout the season.

· Food / Drink typically not allowed in gyms.
· Volunteers:

· Keeping scoreboard/clock (home games) or scorebook (all games).
· Home game gym set-up & clean-up.
“A Team” vs. “B Team / Roster Size

“A Team”
This level of play is designed for the higher skilled athletes who are better able to compete on a level with other schools’ “A” level entries.  Eligibility for this level of play is determined by a general tryout conducted by all of the coaches of that grade level.  Student performance is evaluated and class situations are considered and then team assignments are made.

Coaches of “A Teams” are not required to give the children equal playing time.  However, a good coach will make sure that all of the members of his or her team feel like a contributing part of the team by using each player a fair and reasonable amount of time in games over the course of a season.  We try to keep the teams small whenever possible so that coaches will have a better opportunity to play every team member in every game.

· All players love to get a start – it boosts self-esteem

· Players hate to be in for their only time that game in the last minute of play – it lowers self-esteem

“B Team”
This level of play is designed for the athletes who will benefit from more instruction and practice in the basics of the sport.  These players are better able to compete on a level with other school’s “B” level entries.  “B” teams should place a strong emphasis on development and participation.

Coaches of “B Teams” are required to give the athletes on their team equal playing time in each game and to make sure that all athletes take turns as “starters.”

Coaches of both teams should schedule as many games or scrimmages as possible within the guidelines so that each player on the team gets plenty of playing time during the season

Roster Size
The ideal roster size for basketball should not exceed 12 players.  However, we are fully aware that certain circumstances make this roster limit unattainable.  If, for instance, an “in-between” number of children (14-17) sign up at a certain age level, there may only be one team and the coach accept this number.

Another situation where a roster size exception might need to be made would be when one child is the only child from his or her class assigned to an “A” or “B” team.  There also might be some other circumstances that make a child uncomfortable and the coach of the team should take these situations into consideration.  If, for any reason, the coach does not, we would suggest that the parental complaint procedure be used at this time.  Any request or demand by a child or parent that a child be placed on an “A” team based solely on the child or parent’s opinion is strongly discouraged. 

I hereby acknowledge I have read and understand the differences between “A” and “B” Team designations. 



Student Athlete:_______________________________




Parent:_______________________________________

Basketball Permission Slip

My child has my permission to participate in basketball.  I understand that I am responsible for my child’s transportation to and from practices and games.

Child’s Name: ___________________________________________

School: _________________________________________________

Parent/Legal Guardian Signature: ________________________Date:__________
Please remember to be prompt when picking up your child from all games and practices 
as our coaches are all volunteers.

___________________________     I am willing to volunteer as a Team Coordinator.
 Name
Medical Information Form
Athlete Information: (One form per athlete)
Date Completed: _______________
Name: _______________________________
Grade: ______ D.O.B:__________






    Male / Female
   Age: ___________

Address: _____________________________
(circle one)
City:        _____________________________

State / Zip:      _________________________

Additional Contacts / Phone #’s:

E-Mail: ________________________________



Mother’s Name: __________________
Home/Work: ____________ Cell: _______________

Father’s Name: ___________________
Work: ___________ Cell: ________________

Emergency Contact: _________________
Home: ___________ Cell: _________________
Sport Program (circle one): 

Baseball
Basketball 


Field Hockey


Cross Country

Softball
Basketball Clinics

Swimming


Track
Medical Conditions: List any medical condition and/or allergies:
________________________________________________________________________

________________________________________________________________________
Parent Authorization: I give permission for my son/daughter to participate in this CYO athletic event.  In the event of an accident or illness, I give permission for my child to be taken to the hospital and examined by any non-invasive means necessary to remedy the situation.  In the case of an immediate medical emergency, I give permission for my son/daughter to be treated by any medically trained personnel attempting to save his/her life.
____________________________________


________________________

Signature of Parent or Guardian




Date

CYO Code of Conduct

for

Coaches and Student Athletes

1. Offensive Actions

No coach or student athlete is to:

1. Refuse to abide by an official’s decision.

2. Be guilty of objectionable demonstrations by throwing equipment or any other forceful action.

3. Be guilty of heaping personal verbal abuse upon any official for any real or imagined wrong decision or judgment.

4. Be guilty of an abusive verbal attack upon any athlete, coach, official or spectator.

5. At any time lay hands upon, push, shove, strike, threaten to strike, or physically attack an athlete, coach, official or spectator.

2. Penalties
1. Violation of Articles 1 through 4: Minimum automatic five (5) game suspension for CYO league and/or playoff games. (No one may serve as a coach in a different class (age group) of the same sport while under suspension).

2. Violations of Articles 5 (Coach): Minimum suspension of offending coach for one full calendar year from all CYO sports.

3. Violation of Article 5 (Athlete): Minimum suspension of offending athlete for one full calendar year in that particular sport.

4. Violation of an Imposed Penalty: If suspended coach(es) or player(s) disregards an imposed penalty for their actions when properly notified by the League Commissioner, his or her team is to be suspended from league competition for one full calendar year in that particular sport with no granted appeal procedures.

Notes:

1. If necessary, penalties will carry over into the next season.

2. If you would like to protest a code of conduct, please see published Protest Procedures 

SCJN Parental Guidelines/

Responsibilities for Basketball
1. If a parent has a problem with a coach, it is suggested that together the parent and coach try to resolve the problem.  It is also suggested that some situations may be solved simply by the student athlete going to the coach with his or her concern.  Hopefully all of our coaches are approachable and willing to listen.  However, if the problem still cannot be resolved, the following steps can be taken.
a. The parent must submit in writing the nature of the complaint and send it to the Athletic Director.
b. The Athletic Director will then contact the coach immediately and explain the nature of the complaint.  The coach is entitled to know who it is that registered the complaint.  If a resolution can be attained between the coach, the Athletic Director and the parent, the issue will then be dropped.
c. If no resolution is reached, the Athletic Director will then take the issue to the Board, which will review the complaint and reach a decision.  It is important that both the parent and the coach be heard by the Board.  The Board will then make a decision.

2. Parents are responsible for getting student athletes to all practices and games.  Do not leave a student athlete for practices or games unless the coach is present.  Remind the student athlete to inform the coach if he/she cannot make a practice or game.
3. Be aware of practice times and pick up your student athlete promptly.  Coaches are not permitted to leave until every student athlete has been picked up.
4. Exhibit responsible behavior toward referees, coaches and all players, both our own and the opposition.  Remember that it is hard to instill ideas of good sportsmanship, fair play and team spirit if children hear adults berate and abuse other individuals.
5. No children are to be on the stage or in the kitchen or storage areas.  No bouncing of balls on sidelines during the games so as not to distract team players, coaches and refs.  No bouncing of balls against walls of the gym at any time.  Please be aware of the location of any children in your care while attending the games.  All young children must be supervised at all times for their own safety.
SCJN Parental Guidelines/

Responsibilities for Basketball (cont.)

6. Assist with breakdown and set up of the tables and chairs for both practices and games.  A schedule will be formulated by the team coordinator so that all parents can be counted on to help rather than leaving the responsibility to the coach and the same parents every night.  A diagram is posted on the wall by the stage to follow for table set-up.  Children are not permitted to help with the tables but they may help with the placement of the chairs.
7. No boxer shorts are to be worn under the uniforms during games.  CYO rules!
8. No jewelry including cloth bracelets and pierced earring are to be worn and please, no hard barrettes.
9. If a shirt is worn under the uniforms, it must be the same color as the uniform (green, gold or white, as designated by the coach).  No cut-off sleeves.
10. No sharing of water bottles for health and sanitary reasons.
11. No uniforms should be put in the dryer.  Because of the expense in purchasing replacement, please use the following instructions for the care of the uniforms:  Wash in cool or warm water (never hot) and allow to air dry.  Do not permit children to wear uniforms for anything other than the games.
12. A schedule will be formulated by the team coordinator so that all parents can share the responsibility for selling snacks and assisting in general clean up at home games.  Please remember that all sales at our concession stand help to keep our athletic fees down.

THANK YOU FOR YOUR SUPPORT AND COOPERATION.  
THE SUCCESS OF OUR ATHLETIC PROGRAM DEPENDS ON ALL OF US WORKING TOGETHER 

Student Athlete Responsibilities Contract
1. I have read and understand the CYO Code of Conduct for Coaches and Student Athletes and I will obey them.

2. I understand that failure to obey these rules may result in disciplinary actions against me.

3. I understand that during practices and games my coach(es) is my supervisor(s).  I will listen to him/her when he/she asks for my attention, obey his/her directions and never show him/her disrespect.

4. I understand that I am to respect the calls and directions of game officials.  Although I may not agree with their judgment, I must accept their decisions.

5. I understand that I am part of a team; therefore, it is very important for me to attend practices and games.  I will tell my coach when I cannot make practices or games.

6. I understand that at no time may I show disrespect to coaches, other adults, my team or opposing team members; start or participate in a verbal or physical fight or use inappropriate language.

7. I understand that during practice and games, I must not leave the school building, athletic field or track.

************************************************************************

I, ______________________
 (print name), have read and understood all of the above points of this contract.  I understand that failure to uphold these responsibilities may result in a review of my status and possible dismissal from the SCJN CYO Athletic Program.

Student Athlete’s Signature:____________________________
Date:_____________

I, _____________________ (print name), parent / guardian of _________________________
have read and understood the terms of the CYO Code of Conduct for Coaches and Student Athletes.  I understand that I, too, am responsible and will be held accountable for my child’s actions during his/her participation in CYO sports.  I hereby authorize my child to enter into this contract.  I also have read and agree to abide by the SCJN Parental Guidelines/Responsibilities.

Parent/LegalGuardian:__________________________________Date:_____________
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This is an important document about the upcoming season.

Please take the time to read it carefully. Thank you.
Our organization is committed to the principles of Positive Coaching Alliance and against a "win-at-all-cost" mentality. PCA calls a Positive Coach a “Double-Goal Coach.” A win-at all-cost coach has only one goal--to win. A Positive Coach shares that goal (wants to win) but has a second goal that is even more important--to use the sports experience to help young people learn “life lessons” and positive character traits that will help them be successful throughout their lives.

Help us promote the three PCA themes which have the power to “transform youth sports so that sports can transform youth.” The three themes, which are explained on the following pages, are:

1) Redefining “Winner,”

2) Filling the Emotional Tank, and

3) Honoring the Game.

For information about the Positive Coaching Alliance, you can visit the PCA website at
www.positivecoach.org

call:

650-725-0024

send email to:
pca@positivecoach.org
or write:
Positive Coaching Alliance

Dept. of Athletics

Stanford University

Stanford, CA 94305-6150.
Redefining “Winner”
In the professional sports entertainment business, there is only one goal – to have the most points at the end of a contest.  In youth sports, however, there is a second goal – to produce young people who will be winners in life.
In order to help our children get the most out of competitive sports, we need to redefine what it means to be a “winner.”  Regardless of what the scoreboard says, here is what winners do.

· Make maximum effort.

· Continue to learn and improve.

· Refuse to let mistakes or fear of making mistakes stop them.

This is referred to as a Mastery Orientation.  PCA has developed a memory aid for athletes called the “Tree of Mastery.”  We say that the Tree of Mastery is and ELM Tree where ELM stands for Effort, Learning, and Mistakes.
If our athletes approach this season with these things in mind, not only will they be successful in practices and games, but they’ll also develop habits that serve them well throughout their lives.

There is an added benefit.  Athletes who are coached with a Mastery Orientation tend to have reduced anxiety and increased self-confidence.  And when athletes feel less anxiety, they are more likely to have fun playing their sport!
Here is how you can help:
1.)  Tell your children that you want them to be winners in life and remind them of the three things that winners do (remember ELM).

2.) Let your children know you appreciate it when they and their teammates try hard even if they lose the contest.

3.) Challenge yourself not to ask, “Did you win?” until after you’ve asked several, more important questions.  Reveal what matters most to you through the questions you ask: “Did you try as hard as you could?”, “Are you getting better?”, “When you made a mistake did you bounce back?”  You could also ask them if they had fun!

4.) Recognize that commitment to Mastery is hard work.  Be patient and selective when criticizing your child’s play, choosing times when they are most receptive.  Also, point out situations in which you noticed them trying hard.  Tell them when you notice that they are improving regardless of the outcome of a particular play or contest.

Filling the “Emotional Tank”

Research shows that the home team wins about 60% of the time.  This is because of the emotional support a team receives when it plays in front of its own fans.  We want to develop a portable home team advantage that our team can take with us wherever we go.  The key to this has to do with something called the “Emotional Tank.”
Like gas tanks in cars, all of us have an Emotional Tank that fills and drains.  An athlete with a low emotional tank is irritable, pessimistic and unable to deal well with adversity.  On the other hand, an athlete whose tank is filled is cheerful, optimistic and better able to deal with adversity.  The bottom line is that players with empty tanks are less coachable, while those with full tanks are more coachable.  We want to fill our players’ tanks so that they’ll be able to play their best.

As coaches and parents, there will be times when we need to correct and criticize.  Research has shown that a “Plus/Minus Ratio” (praise to criticism) of 5:1 or better is ideal for children’s learning.  When the ratio of praise to criticism drops much below 5:1, children become discouraged (their tanks become drained!).  We are going to strive to achieve this “Golden Ratio”.

We want to foster an environment where coaches, players, parents and fans fill each other’s tanks.

Here is how you can help:
1. Fill your child’s Emotional Tank.  Encourage them regardless of what happens in the game.  Try not to give them a lot of advice (which after a tough game can seem like criticism, which drains a person’s tank).  Remember, it’s difficult to do well with a low tank.  When they make a mistake, you might say something like, “Don’t worry.  It’s okay.  Let’s get the next one.  You can do it.”  After tough losses, it’s often helpful to acknowledge your child’s feeling of disappointment.  For example, saying “I can imagine you must be disappointed to have lost” might help them recognize your sincerity.
2. To give advice your child can hear, try using the “3-Pluses-and-a-Wish” technique.  Before you give advice, find three things about your child’s performance that you appreciated.  Phrase the advice as a wish: “You really tried hard in the game today (Plus #1).  I also saw you filling your teammate’s emotional tank after he made a mistake (Plus #2).  And that play you made toward the end of the game shows how much you are improving (Plus #3).  One thing I wish is that you wouldn’t get down on yourself when you make a mistake.”  If you can’t come up with three pluses, don’t say the wish because then it may drain your child’s emotional tank rather than fill it.
3. Remember the Golden Ratio.  Try to praise your child about 5 times for every time you criticize.  If you do, your child will be better able to hear your criticism without becoming defensive.

Honoring the Game
Sportsmanship may seem like and out-of-date concept today when professional athletes and coaches act in ways we would not want our children to imitate.  We intend to reverse this trend on our team with the concept of “Honoring the Game.”
Honoring the Game gets to the ROOTT of the matter, where ROOTT stands for respect for

· Rules

· Opponents

· Officials

· Teammates

· Tradition

Rules: Respect for the rules is important, even when it’s possible to break them without getting caught.  We want our teams to play to the letter and spirit of the rules, and to refrain from “bending” them when it dishonors the game.

Opponents: Without opponents, competitive sports make no sense.  A worthy opponent challenges us to do our best.  We must respect opponents and remember they are members of our community.  We will try our hardest to win but not at the expense of demeaning or demonizing our opponents.  We intend to show respect for opposing coaches and teams and teach that to our athletes.

Officials: Officials have been selected and trained to enforce rules to keep sports from degenerating into chaos.  Officials are not perfect (just like coaches, athletes and parents!) and sometimes make mistakes.  However, there is no excuse for treating officials with disrespect when they make errors.  We want our players and their parents to show respect for officials, even when they disagree with the call.

Teammates: Our players should feel a commitment to each other as teammates.  We ask them to encourage and support one another on and off the playing field.

Tradition: The game our children play has a great tradition.  We want to share that tradition with our athletes.  It is important that our players recognize how privileged they are to be able to participate in organized sports.

Here is how you can help:
1.) Let your child know that you want him or her to honor the game.  Discuss the meaning of each element of ROOTT with you child.  This idea may be difficult for younger children to understand so you may have to adapt the idea to the age and comprehension level of your child.

2.) Be a good role model.  Honor the Game when you attend your child’s games.  Cheer our team and the opposing team when good plays are made.  If, in your opinion, an officiating mistake is made, refrain from yelling at the official.  Use this as an opportunity to think about how difficult it is to officiate a game perfectly.

Value-Laden Conversations
As a parent of a young athlete, you play a critical role in your child’s sports experience.  Player (and parents) experience many highs and lows throughout the course of a season, so effective communication is an invaluable tool to help address many of the issues that arise.  Here are some ideas on how to have successful conversations with your child about their sports experience.

Conversation Guidelines:

· Ask rather than tell – In many instances, you may know exactly what’s going on with your child simply through observation.  Rather than telling him or her what you see, ask them to give you their thoughts and ideas as a way to start a conversation.  This will help them feel more control over their situation and will help them to see you as a sincere ally.

· Listen patiently – Make eye contact with your child and let them talk without interruption.  It’s important that they always feel heard.

· Let your child dictate the length of the conversation – Conversations don’t have to be lengthy to be effective.  If your child wants a brief discussion, defer to their wishes.  If they fell like every discussion about sports is going to be long, they’ll likely begin to avoid them.

· You don’t have to have all the answers – Many of the issues that arise don’t have easy solutions.  If you don’t have an answer to a particular question or problem, let your child know this.  Let them know that you’ll spend time thinking about it and encourage them to do the same.  While this may initially frustrate them, they’ll likely develop an appreciation for your honesty.

· Be consistent with messages – Remember the lessons you’d like your child to gain through sports and respond to issues with these in mind.  If what you say is important doesn’t always match how you deal with difficult issues, your child will get mixed signals and will quickly become skeptical of your stated values.

Open ended questions:
1. Did you give your best effort?
2. Do you think you are getting better? What do you think would help you improve even more?
3. How did you respond to any mistakes you made?
4. What happened on the play after your mistake?

Guidelines for a Coach-Parent Partnership

Research is clear that when parents and teachers work together a child tends to do better in school. There is no reason to think that it is any different in youth sports. The following are some guidelines for how parents can contribute to a Coach/Parent Partnership that can help the athlete have the best possible experience.

1. Recognize the Commitment the Coach Has Made: For whatever reason, you have chosen not to help coach the team. The coach has made a commitment that involves many, many hours of preparation beyond the hours spent at practices and games. Recognize their commitment and the fact that they are not doing it because of the pay! Try to remember this whenever something goes awry during the season.

2. Make Early, Positive Contact with the Coach: As soon as you know who your child’s coach is going to be, contact them to introduce yourself and let them know you want to help your child have the best experience they can have this season. To the extent that you can do so, ask if there is any way you can help. By getting to know the coach early and establishing a positive relationship, it will be much easier to talk with them later if a problem arises.
3. Fill the Coach’s Emotional Tank: When the coach is doing something you like, let them know about it. Coaching is a difficult job and most coaches only hear from parents when they want to complain about something. This will help fill the coach’s emotional tank and contribute to their doing a better job. It also makes it easier to raise problems later when you have shown support for the good things they are doing. And just about every coach does a lot of things well. Take the time to look for them.
4. Don’t Put the Player in the Middle: Imagine a situation around the dinner table, in which a child’s parents complain in front of them about how poorly her math teacher is teaching fractions. How would this impact this student’s motivation to work hard to learn fractions? How would it affect their love of mathematics? While this may seem farfetched, when we move away from school to youth sports, it is all too common for parents to share their disapproval of a coach with their children. This puts a young athlete in a bind. Divided loyalties do not make it easy for a child to do their best. Conversely, when parents support a coach, it is that much easier for the child to put their wholehearted effort into learning to play well. If you think your child’s coach is not handling a situation well, do not tell that to the player. Rather, seek a meeting with the coach in which you can talk with them about it.
5. Don’t Give Instructions During a Game or Practice: You are not one of the coaches; so do not give your child instructions about how to play. It can be very confusing for a child to hear someone other than the coach yelling out instructions during a game. As in #4 above, if you have an idea for a tactic, go to the coach and offer it to them. Then let them decide whether he is going to use it or not. If they decide not to use it, let it be. Getting to decide those things is one of the privileges they have earned by making the commitment to coach.
6. Fill Your Child’s Emotional Tank: Perhaps the most important thing you can do is to be there for your child. Competitive sports are stressful to players and the last thing they need is a critic at home. Be a cheerleader for your child. Focus on the positive things they are doing and leave the correcting of mistakes to the coach. Let them know you support them without reservation regardless of how well they play.
7. Fill the Emotional Tanks of the Entire Team: Cheer for all of the players on the team. Tell each of them when you see them doing something well.
8. Encourage Other Parents to Honor the Game: Don’t show disrespect for the other team or the officials. But more than that, encourage other parents to also Honor the Game. If a parent of a player on your team begins to berate the official, gently say to them, "Hey, that’s not Honoring the Game. That’s not the way we do things here."































Ed.: Sept.05’ (Rev Sept. 2009)
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